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The purpose of this plan is to establish a safe and orderly method of evacuating 

people away from the James Place in the event of an emergency such as  
fire, theft, or other immediate threat. 

PRIMARY ROLES 
The James Place Management Team will: 

> coordinate with the local police department and/or fire department on our emergency evacuation 
procedures; 

> along with all volunteers, have access to the posted numbers for the local police department and 
fire department; 

> be in charge of overseeing the evacuation plan and making sure that everyone is accounted for and 
evacuated safely. 

EVACUATION PROCEDURES (DAYTIME) 
The following outlines the steps for evacuation of the James Place when deemed necessary for any reason. 

Whistles will be blown and a megaphone used to alert everyone on the property that there is an 
emergency situation and that evacuation must begin. If needed, the Management Team will assign 
someone to retrieve the fire extinguishers on the property asap.  

All individuals will assemble in the Evacuation Assembly Area. This meeting place, detailed on the 
next page, is where the Management Team will perform a headcount. If another location for assembly 
is needed, the Management Team will instruct everyone by megaphone. 

In case of fire – the Management Team will proceed to instruct HEAL staff Supervisors to direct 
people away from the area on fire. If the fire can be easily controlled, someone should use the fire 
extinguishers to extinguish the flame.  

EVACUATION PROCEDURES (NIGHTTIME) 
If there is a fire, make sure to alert everyone and evacuate the building. If the fire is small enough and you 
can reach a fire extinguisher in one of the kitchens, retrieve it and put the fire out. If the fire is not 
containable, leave and call: 1) the local fire department, 2) Matron on Property, and 3) Operations 
Director. All numbers are located below 

PRIMARY CONTACTS 

TREY WEIR, OPERATIONS DIRECTOR: 0783 098 679 
JULIANA TUMUSIIME, MATRON ON PROPERTY: 0772 233 971 

JINJA POLICE/FIRE OPERATIONS: 0782 261 450 
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EVACUATION ASSEMBLY AREA 
Our emergency evacuation meeting point is at the back gate of the James Place, near the women’s pavilion, 
unless there is a fire, in which we will meet at the front gate of the property.  

No one but the Management Team will be allowed reentry until designated safe by the local police or fire 
department.   If evacuation is deemed necessary due to another dangerous situation, the Management Team 
will assess the situation and direct all individuals on the property meet in the safest location. 

EVACUATION LOCATIONS 
If the Management Team deems it necessary to evacuate individuals off-property, there will be two possible 
evacuation locations:  

1. Surgio’s Guesthouse on Kisinja Road 
2. The Intern House on Lubogo Road 

The Management Team will discuss the best area to evacuate to and direct everyone there.  The Operations 
Director, or if unavailable, the Management Team leader, will obtain transportation help if needed.  

CRISIS EVACUATIONS 
Please see the Jinja Warden Security Plan for more information on evacuations for medical emergencies, 
war outbreak, and terrorism.  

In the case of a crisis situation, the Operations Director will be in constant contact with the CDC and the 
U.S. Embassy and will follow instruction as given. The Operations Director will then create a plan with the 
Management Team, which will be placed into effect. All staff, women, children, and volunteers will follow 
the established plan.  

If the plan includes the need to leave Uganda, everyone will be instructed to gather their ID, money, 
passport, and a small travel bag. The Operations Director will then guide everyone to Entebbe for next 
steps. If Entebbe is not an option, individuals will be guided to Kenya.  

If a crisis evacuation is necessary, HEAL will be in contact with all volunteers’ families. The James Place 
Management Team will also assist all members of the James Place in contacting family. 

UNITED STATES CITIZEN SPECIFIC INFORMATION 

U.S. Citizen Services (Emergency Only)  24 Hours a Day, 7 Days a Week    
For Callers Within Uganda:    0414 306 001 / 0312 306 001 / 0414 259 791 

U.S. citizens with questions or concerns may telephone the Consular Section of the U.S. Embassy in 
Kampala at (+256) (414) 306 001. In the case of an emergency outside business hours or during any 
suspension of public services, U.S. citizens may reach the Embassy duty officer by calling (+256) (414) 306 
001. 

U.S. citizens are urged to register and update their contact information via the Smart Traveler Enrollment 
Program (STEP).  The U.S. Embassy is located at Plot 1577 Ggaba Road.  The phone number is (+256) (414) 
306 001, and email is KampalaUSCitizen@state.gov. 

Updated information on travel and security in Uganda may be obtained from the Department of State by 
calling 1-888-407-4747 within the United States, or, from overseas, 202-501-4444.  U.S. citizens should 
consult the Department of State’s Country Specific Information for Uganda at the travel website. 

 


